
Madison Community Center Governing Board 
Regular Meeting Minutes 
Thursday, March 10, 2016 

President Kleibacker called the meeting to order at 7:32 am in the normal board meeting room. 

Members Present:  Wilson Kleibacker, Marcus Garstecki, Floyd Rummel, Scott Stanger, Jeff Dittman, and 

Chad Comes.  Staff Present:  Director Aaron Walter, Recreation Coordinator Derrick Lund.  No guests. 

Approval of meeting Agenda:  Garstecki moved, Rummel second, carried unanimously. 

Approval of February 11, 2016 meeting minutes:  Rummel moved, Garstecki second, carried 

unanimously. 

Department Reports:  Reviewed written department reports from Aquatics Coordinator, Fitness 

Coordinator, Group Fitness/Special Events Coordinator, and Director, including membership and usage 

data.  Among other things, discussed membership arrangement former members of the now closed 

Edge Fitness studio.   

2015 Annual Report:  Walter reviewed entire report.  Rummel moved acknowledgment, Garstecki 

second, carried unanimously. 

Strength Training Equipment Replacement:  Walter and Lund discussed 3 phase plan for funding and 

updating equipment in following phases:  1 – selectorized (2016); 2 – plate loaded (2018); 3 – free 

weights (2020).  In 2016, selectorized update would include dual purpose machines each freeing up 

space from 2 existing machines and follow up purchase of 3 or 4 additional as necessary to reduce 

possible user delays.  Rummel moved authorizing proceeding with phase 1, excluding funding source, 

Garstecki second, carried unanimously.  Final approval and funding source determination would be 

decided subsequently by Board once proposal process determined and proposals received. 

Wellness Studio upgrades:  Walter explained ±$550 free weight and mat installation upgrade. 

Approve App Icon:  Consensus agreement by Board to utilize option number 3 logo. 

Mark Kahler reimbursement request memo:  Motion by Dittman to refund $70 per month for Nov., Dec., 

and Jan.; Rummel second; carried unanimously.  Kahler had October 6 check-in. 

Move April 14 meeting date to April 7:  Consensus agreement by Board to move date. 

Adjournment:  Rummel moved, Comes second, carried unanimously.  8:15 am  

 

Respectfully Submitted, 

Chad Comes, Secretary 

 

Next meeting:  April 7, 2016 


