
101 GENERAL FUND
 2016 2016 2017 2017 2018 2018 2019 2019 2020 2021 Increase %

Budget Actual Budget Actual Budget Actual Budget Actual Budget Budget Decrease Change Comments
3100 Taxes

3111    General Property Tax-Current Yr 1,721,714 1,704,252.90 1,754,640 1,731,885.79 1,813,471 1,790,905.20 1,877,810 1,852,603.46 1,957,129 2,016,885 59,756 3.1% 1.34% growth and 1.70% CPI + .00% additional CPI - per Paula 09-01-20 following utilities assessment due late August - 1.35% growth

3112    General Property Tax-Current Yr-1 9,500 7,655.91 9,500 9,317.13 9,844 16,099.57 8,269 13,690.60 8,764 13,548 4,784 54.6%    see budget binder for caculations/emailed confirmation from Bobbi

3113    General Property Tax-Current Yr-2 2,800 2,922.38 6,500 2,826.90 5,863 5,583.28 5,543 2,328.00 8,220 7,779 -441 -5.4%    see budget binder for updated 'to be collected' from Bobbi

3114    General Property Tax-Current Yr-3 950 1,079.46 950 591.36 4,629 4,456.66 1,895 1,697.29 3,101 3,515 414 13.4%

3115    General Property Tax-Current Yr-4 950 965.35 350 426.75 252 5,094.92 574 720.04 566 1,011 445 78.6%

3116    General Property Tax-Other Prior 500 792.98 350 0.00 263 0.00 233 0.00 22 366 344 1563.6%

3117    General Property Tax-Mobile Home 2,500 436.46 2,000 107.48 1,000 0.00 250 0.00 0 0 0 0.0%

3119    General Property Tax-Other 0 0.00 0 0.00 0 0.00 0 0.00 0 0 0 0.0%

3121    Revenue in Lieu of Taxes 12,000 7,460.30 12,000 7,765.63 8,000 7,161.70 7,500 8,298.41 7,500 7,500 0 0.0%

3131    General Sales & Use Tax 1,525,000 1,513,762.72 1,500,000 1,545,895.84 1,540,000 1,585,689.19 1,545,000 1,727,306.76 1,725,000 1,750,000 25,000 1.4%

3191    Penalties & Interest on Delinquents 4,000 4,087.25 4,000 3,442.40 4,000 6,910.95 5,000 4,013.67 3,750 4,000 250 6.7%

  Totals 3,279,914 3,243,415.71 3,290,290 3,302,259.28 3,387,322 3,421,901.47 3,452,074 3,610,658.23 3,714,052 3,804,604 90,552 2.4%

3200 Licenses & Permits
3221    Building Permits 30,000 27,974.50 30,000 37,415.50 35,000 45,138.70 35,000 50,396.58 45,000 45,000 0 0.0%

3241    Public Service Licenses 4,000 4,655.00 4,000 7,010.00 4,000 1,975.00 4,500 4,105.00 4,000 4,000 0 0.0%

3261    Liquor Licenses & Fees 23,500 23,835.00 23,500 22,645.00 23,500 24,745.00 23,500 23,915.00 23,500 23,500 0 0.0%

3271    Excavation Permits 250 550.00 500 835.00 500 250.00 500 245.00 400 300 -100 -25.0%

3281    Video Lottery License Fees 4,500 3,650.00 4,500 4,700.00 4,000 4,900.00 4,200 4,500.00 4,500 4,500 0 0.0%

  Totals 62,250 60,664.50 62,500 72,605.50 67,000 77,008.70 67,700 83,161.58 77,400 77,300 -100 -0.1%

3300 Intergovernmental Revenue
3319    Federal Grants/FEMA 0 0.00 0 0.00 0 325,699.00 0 0.00 0 0 0 0.0%

3323    Federal Grant 3,198,860 636,334.88 437,597 914,994.46 1,140,000 518,043.44 3,222,478 2,615,025.12 337,365 1,370,900 1,033,535 306.4% const apron expansion(1,500,000*.90=1,350,000) + remain design apron expansion(per CARES 20,000) + remain runway/rehab(1000*.90=900)

3341    General Government-State Grant 0 4,000.00 0 17,000.00 10,000 84,356.87 179,026 143,598.34 18,743 52,550 33,807 180.4% const apron expansion(1,500,000*.035=52,500) + remain design apron expansion(0) + remain runway/rehab(1000*.05=50)

3342    Surface Trans Program-STP 195,913 124,503.31 211,000 199,183.61 200,000 218,633.70 200,000 219,364.42 210,000 230,000 20,000 9.5%

3351    Bank Franchise Tax 12,000 11,674.28 12,000 17,097.70 15,500 17,098.98 17,100 18,402.70 18,000 18,500 500 2.8%

3352    City Portion-Motor Vehicle Licenses 200,000 197,719.30 205,000 183,409.03 195,000 194,821.07 195,000 196,593.18 195,000 195,000 0 0.0%

3353    Liquor Tax Reversion 40,000 42,220.58 40,000 42,063.08 41,500 39,576.52 41,500 42,475.45 41,500 41,500 0 0.0%

3354    Motor Vehicle Licenses 84,000 109,964.76 100,000 111,900.09 105,000 104,921.84 105,000 88,220.19 95,000 90,000 -5,000 -5.3%

3356    Amusement Machines Registration 950 852.00 800 816.00 800 768.00 800 720.00 800 650 -150 -18.8%

3381    County Road 11,700 11,718.70 11,700 11,718.70 11,700 11,718.70 11,700 11,718.70 11,701 11,718 17 0.1%

  Totals 3,743,423 1,138,987.81 1,018,097 1,498,182.67 1,719,500 1,515,638.12 3,972,604 3,336,118.10 928,109 2,010,818 1,082,709 116.7%

3400 Charges for Goods or Service
3411    Zoning & Subdivision Fees 1,000 900.00 1,000 2,275.00 1,500 1,800.00 2,000 2,150.00 2,500 2,500 0 0.0%

3421    Special Police Services 650 3,537.97 800 1,567.25 800 -536.00 800 1,473.00 950 800 -150 -15.8%

3431    Parking Fees 8,500 8,526.00 6,500 10,500.00 9,000 9,445.00 10,000 13,920.00 11,500 11,500 0 0.0%

3439    Highways & Streets-Other 2,500 3,726.63 3,500 4,704.18 3,500 3,078.13 3,500 1,400.80 3,000 2,000 -1,000 -33.3%

3452    Animal Control & Shelter 1,000 1,130.00 1,500 969.00 1,200 1,275.00 1,200 4,302.50 1,500 1,200 -300 -20.0%

   Totals 13,650 17,820.60 13,300 20,015.43 16,000 15,062.13 17,500 23,246.30 19,450 18,000 -1,450 -7.5%

3500 Fines & Forfeits
3511    Court Fines & Costs 1,000 1,392.27 1,200 718.25 1,000 774.80 1,000 397.51 650 500 -150 -23.1%

3591    Other-NSF Check Charges 1,200 640.00 1,000 920.00 1,000 1,320.00 1,000 640.00 1,000 800 -200 -20.0%

  Totals 2,200 2,032.27 2,200 1,638.25 2,000 2,094.80 2,000 1,037.51 1,650 1,300 -350 -21.2%

3600 Miscellaneous Revenue
3611    Interest Earned 34,500 27,678.60 30,500 27,458.83 28,000 75,781.12 90,000 112,344.13 130,000 55,000 -75,000 -57.7%

3620    Insurance Proceeds 0 13,645.15 0 0.00 0 362.97 0 0.00 0 0 0 0.0%

3621    Rentals 30 30.00 30 30.00 30 1,630.00 2,500 2,230.00 3,600 2,500 -1,100 -30.6% amory+Dietterle-Casanova-Long+ Subway+Rural Fire Board

3626    Government Bldg Facilities 32,232 32,661.21 34,460 34,559.90 35,750 37,165.28 36,118 34,726.38 35,481 36,850 1,369 3.9% Verizon(1580*9=14,220+1610*3=4830)(rent increases by 2% each Nov)+AT&T(1399*12=16,788)(rent increases by 15% every 5 years-due May2022)+1000RuralFireBoard

3629    Franchise Fees 39,000 40,865.41 40,200 39,815.93 39,000 40,922.27 40,200 39,467.00 39,600 36,600 -3,000 -7.6% Vast(950*12=11,400)+Midco(2100*12=25,200)

3671    Contributions & Donations 0 32,728.92 0 5,202.00 1,000 20,300.85 1,000 12,187.10 1,920 1,500 -420 -21.9% no specifics

3672    Contributions-Other Govts 67,000 138,604.74 86,166 57,500.00 69,000 107,747.37 99,000 106,571.43 91,000 89,500 -1,500 -1.6% (35,500 MHS SRO)+(19,000 Madison Public Library-LCA)+(35,000 DSU-SRO)

3680    Sale of Surplus Property 0 0.00 0 1,415.00 1,000 96,682.01 56,000 27,784.93 1,500 5,000 3,500 233.3% no specifics

3691    Other Miscellaneous Revenue 2,000 3,405.80 2,360 2,459.13 2,320 4,099.10 2,500 2,347.72 3,100 2,350 -750 -24.2% (130*12=1560 on-line sales tax filing)+(130*4=520 credit card rewards)

3693    Recovery of Prior Year Expense 19,500 43,751.99 19,500 19,451.38 16,500 23,480.73 16,500 22,948.60 10,550 10,000 -550 -5.2% prior year MS/court restitution/sidewalk assessments

3697    Reimbursement-Current Year Expense 3,250 21,585.67 10,000 6,752.96 12,000 62,522.37 10,000 1,612.11 0 1,500 1,500 0.0% 750-rural fire board/volunteer retire/jury duty/garnishments/sidewalks assessments

7811    Sidewalk Improvement-Principal 107 107.09 0 0.00 0 0.00 0 0.00 0 0 0 0.0%

7812    Sidewalk Improvement Interest-Penalty 13 6.69 0 0.00 0 0.00 0 0.00 0 0 0 0.0%
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9121    SA02 Pave & Curb Improv-Principal 0 0.00 0 0.00 0 0.00 0 0.00 0 0 0 0.0%

9122    SA02 Pave & Curb Improv-Interest 0 0.00 0 0.00 0 0.00 0 0.00 0 0 0 0.0%

9221    SA03 Pave & Curb Improv-Principal 0 0.00 0 0.00 0 0.00 0 0.00 0 0 0 0.0%

9222    SA03 Pave & Curb Improv-Interest 0 0.00 0 0.00 0 0.00 0 0.00 0 0 0 0.0%

9513    2006-2 SA-Principal 0 0.00 0 0.00 0 0.00 0 0.00 0 0 0 0.0%

9514    2006-2 SA-Interest 0 0.00 0 0.00 0 0.00 0 0.00 0 0 0 0.0%

9515    2012-5 SA-Principal 2,944 2,944.49 2,944 4,034.42 2,944 1,854.51 0 0.00 0 0 0 0.0%

9516    2012-5 SA-Interest 552 552.08 368 442.38 184 116.36 0 0.00 0 0 0 0.0%

9517    2012-2 SA-Principal 501 0.00 0 0.00 0 0.00 0 0.00 0 0 0 0.0%

9518    2012-2 SA-Interest 94 0.00 0 0.00 0 0.00 0 0.00 0 0 0 0.0%

9519    2012-4 SA-Principal 270 269.89 269 269.89 269 269.89 0 0.00 0 0 0 0.0%

9520    2012-4 SA-Interest 51 50.60 33 33.74 16 16.87 0 0.00 0 0 0 0.0%

9521    2013-1 SA-Principal 627 627.37 627 627.37 627 627.37 627 627.37 0 0 0 0.0%

9522    2013-1 SA-Interest 157 156.84 117 117.63 78 81.04 39 54.89 0 0 0 0.0%

9523    2013-2 SA-Principal 3,196 2,909.37 2,909 3,995.18 2,909 2,366.41 2,366 2,366.41 0 0 0 0.0%

9524    2013-2 SA-Interest 799 727.34 545 613.36 363 295.80 147 150.80 0 0 0 0.0%

9525    2013-3 SA-Principal 1,921 5,621.61 1,543 621.53 621 651.01 297 297.20 0 0 0 0.0%

9526    2013-3 SA-Interest 480 619.39 289 117.47 77 61.11 18 18.58 0 0 0 0.0%

9527    2014 SA Imp-Principal 0 0.00 704 704.15 704 1,408.30 1,408 0.00 704 0 -704 -100.0%

9528    2014 SA Imp-Interest 0 0.00 176 71.07 132 360.86 220 0.00 44 0 -44 -100.0%

9529    2014 SA Rep Imp-Principal 0 3,907.09 3,907 5,799.76 3,907 3,481.89 4,192 2,577.57 3,050 0 -3,050 -100.0%

9530    2014 SA Rep Imp-Interest 0 271.41 976 1,098.85 732 621.59 581 331.44 190 0 -190 -100.0%

9531    2015 SA Imp-Principal 0 0.00 2,500 5,598.73 2,207 1,866.24 1,866 1,866.24 1,866 1,866 0 0.0%

9532    2015 SA Imp-Interest 0 0.00 0 462.05 573 485.22 363 363.92 242 121 -121 -50.0%

9533    2015 SA Rep Imp-Principal 0 0.00 2,000 2,940.06 1,310 1,942.99 1,099 1,099.96 1,099 1,004 -95 -8.6%

9534    2015 SA Rep Imp-Interest 0 0.00 0 232.32 340 347.40 214 215.97 143 65 -78 -54.5%

9535    2016 SA Imp-Principal 0 0.00 0 0.00 2,000 8,547.06 2,880 1,974.54 2,308 2,308 0 0.0%

9536    2016 SA Imp-Interest 0 0.00 0 0.00 0 793.03 835 576.09 626 334 -292 -46.6%

9537    2016 SA Rep Imp-Principal 0 0.00 0 0.00 600 1,210.40 1,101 1,524.21 982 982 0 0.0%

9538    2016 SA Rep Imp-Interest 0 0.00 0 0.00 0 132.71 319 357.85 213 142 -71 -33.3%

9539    2017 SA Imp-Principal 0 0.00 0 0.00 0 0.00 1,793 1,793.88 1,793 1,794 1 0.1%

9540    2017 SA Imp-Interest 0 0.00 0 0.00 0 0.00 0 206.44 574 430 -144 -25.1%

9541    2017 SA Rep Imp-Principal 0 0.00 0 0.00 0 0.00 299 299.46 299 299 0 0.0%

9542    2017 SA Rep Imp-Interest 0 0.00 0 0.00 0 0.00 0 42.09 95 71 -24 -25.3%

9543    2018 SA Imp-Principal 0 0.00 0 0.00 0 0.00 0 0.00 825 0 -825 -100.0%

9544    2018 SA Imp-Interest 0 0.00 0 0.00 0 0.00 0 0.00 0 0 0 0.0%

9545    2018 SA Rep Imp-Principal 0 0.00 0 0.00 0 0.00 0 0.00 530 1,415 885 167.0%

9546    2018 SA Rep Imp-Interest 0 0.00 0 0.00 0 0.00 0 0.00 0 467 467 0.0%

   2019 SA Imp-Principal 0 0.00 0 0.00 0 0.00 0 0.00 0 0 0 0.0% too soon to know

   2019 SA Imp-Interest 0 0.00 0 0.00 0 0.00 0 0.00 0 0 0 0.0% too soon to know

   2019 SA Rep Imp-Principal 0 0.00 0 0.00 0 0.00 0 0.00 0 0 0 0.0% too soon to know

   2019 SA Rep Imp-Interest 0 0.00 0 0.00 0 0.00 0 0.00 0 0 0 0.0% too soon to know

  Totals 209,224 373,728.75 243,123 222,425.09 225,193 498,232.13 374,482 378,964.31 332,334 252,098 -80,236 -24.1%

3800 Operating Revenues
3822    Sale of Supplies & Materials 250 250.00 250 598.81 350 375.00 350 128.63 350 250 -100 -28.6%

3841    Rubble 30,000 82,273.26 40,000 67,575.46 45,000 60,410.69 55,000 94,394.72 73,500 80,000 6,500 8.8% per Gary/Roxie

3842    Compost 0 0.00 0 0.00 0 0.00 0 0.00 0 0 0 0.0%

3843    Tree Disposal 0 0.00 0 0.00 0 0.00 0 0.00 0 0 0 0.0%

3852    Rentals 0 0.00 0 0.00 0 0.00 0 0.00 0 0 0 0.0%

3853    Land Rental 3,500 16,883.42 16,000 22,683.42 21,900 22,983.42 22,780 22,825.26 22,950 23,000 50 0.2% airport land lease(4450)+Mader(18,400 thru 2019 w option to continue annually until terminated)+Subway(100)

3854    Airport-Sale of Fuel 175,000 130,447.05 133,000 146,069.81 125,000 157,118.36 155,000 146,639.85 155,000 155,000 0 0.0%

3886    Tire Disposal Fee 0 10.50 25 209.00 0 27.95 0 146.30 0 250 250 0.0%

3888    Subscription Fee 0 0.00 0 0.00 0 0.00 0 0.00 0 0 0 0.0%

  Totals 208,750 229,864.23 189,275 237,136.50 192,250 240,915.42 233,130 264,134.76 251,800 258,500 6,700 2.7%

3900 Other Financing Sources
3911    Transfers In 0 0.00 0 0.00 1,738,307 1,294,406.19 1,322,724 901,747.30 1,773,192 1,440,047 -333,145 -18.8% from 2nd Cent

3919    Comp-Loss-Damage-Cap Assets 0 0.00 0 0.00 0 5,200.00 0 0.00 0 0 0 0.0% IIP(792,147)+Forward Madison(120,000)+Lake Cnty 911(135,000)+L&C prin(145,000)+L&C int(2900)+LAIC sales tax(75,000) + Hwy 34/Industry(170,000) = 1,440,047 general

   Other Long Term Debt 0 0.00 0 0.00 0 0.00 0 0.00 0 2,774,446 2,774,446 0.0% interim financing - neutral per Rod

  Totals 0 0.00 0 0.00 1,738,307 1,299,606.19 1,322,724 901,747.30 1,773,192 4,214,493 2,441,301 137.7%

Reserves Applied
   Office Equip/Addition 0 0.00 0 0.00 0 0.00 0 0.00 0 0 0 0.0%
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   Depot 0 0.00 0 0.00 0 0.00 0 0.00 10,000 0 -10,000 -100.0%

   Fire Pickup 0 0.00 0 0.00 0 0.00 0 0.00 0 0 0 0.0%

   Fire Communications 0 0.00 0 0.00 0 0.00 0 0.00 0 0 0 0.0%

   Restr Use-Cell Construction 0 0.00 0 0.00 0 0.00 0 0.00 0 0 0 0.0%

   Restr Use-Future Site Closure 0 0.00 0 0.00 0 0.00 0 0.00 0 0 0 0.0%

   Street Sign 25,000 0.00 0 0.00 0 0.00 0 0.00 0 0 0 0.0%

   Curb & Gutter 20,000 0.00 10,000 0.00 0 0.00 0 0.00 0 0 0 0.0%

   Eng Aerial Photo 2,200 0.00 0 0.00 8,000 0.00 0 0.00 0 0 0 0.0%

   Airport Improvement 203,820 0.00 0 0.00 0 0.00 0 0.00 0 0 0 0.0%

   Downtown Improvement 25,000 0.00 0 0.00 0 0.00 0 0.00 10,000 0 -10,000 -100.0%

   CC Maintenance/Repair 72,000 0.00 84,000 0.00 0 0.00 0 0.00 0 0 0 0.0%

   Restr Use-Land Purchase 0 0.00 0 0.00 0 0.00 0 0.00 0 0 0 0.0%

   Restr Use-Building Maintenance 0 0.00 0 0.00 0 0.00 0 0.00 0 0 0 0.0%

   Hwy/St Communications Equipment 0 0.00 15,089 0.00 0 0.00 0 0.00 0 0 0 0.0%

   Hwy/St Shop Building 0 0.00 200,000 0.00 0 0.00 0 0.00 60,000 0 -60,000 -100.0%

   Hwy/St Capital Replacement 0 0.00 8,000 0.00 0 0.00 250,000 0.00 125,000 0 -125,000 -100.0%

   Hwy/St Rock Creek Wall 0 0.00 0 0.00 0 0.00 0 0.00 50,000 0 -50,000 -100.0%

   Police Technology 0 0.00 0 0.00 0 0.00 0 0.00 44,700 0 -44,700 -100.0%

   Fire Building Maintenance 0 0.00 0 0.00 45,000 0.00 0 0.00 0 10,000 10,000 0.0% rubber roof replace(32,690) (10,000 from building maint reserve)

   Eng Total Station 0 0.00 0 0.00 8,000 0.00 0 0.00 0 0 0 0.0%

   Eng Vehicle 0 0.00 0 0.00 10,000 0.00 0 0.00 0 0 0 0.0%

   Eng Computer 0 0.00 0 0.00 4,500 0.00 0 0.00 0 0 0 0.0%

   Eng Software 0 0.00 0 0.00 4,500 0.00 0 0.00 0 0 0 0.0%

   LEPC Flood Study Update 0 0.00 0 0.00 5,000 0.00 5,000 0.00 0 0 0 0.0%

   Finance Technology 0 0.00 0 0.00 0 0.00 50,000 0.00 0 0 0 0.0%

  Totals 348,020 0.00 317,089 0.00 85,000 0.00 305,000 0.00 299,700 10,000 -289,700 -96.7%
  Total Revenues 7,867,431 5,066,513.87 5,135,874 5,354,262.72 7,432,572 7,070,458.96 9,747,214 8,599,068.09 7,397,687 10,647,113 3,249,426 43.9%

7,867,431                      5,066,513.87                5,135,874                      5,354,262.72                7,432,572                      7,070,458.96                9,747,214                      8,599,068.09                7,397,687                      10,647,113                    3,249,426                      43.9%

5,063,713.90 ties out to AR ties out to AR ties out to AR/audit

entry for petty cash and Empower ties out to audit
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